DOT HuMAN CAPITAL IMPLEMENTATION PLAN:
TASC RESTRUCTURING

STANDARD 2: Workforce Planning and Deployment

CRITICAL SUCCESS FACTOR: Workforce Deployment. The workforce is ideally positioned, both geographically and organizationally, to serve
citizens and accomplish its mission and goals.

MEASURE: Organizational structure for administrative policy and operations now included in OST/ M and TASC meets the PMA Goals.

STATUS' ACTUAL RESPONSIBLE ENTITY

MILESTONE TARGETDATE | ©-C V-OT @D DATE AND POINT OF CONTACT
TASC Review Board established. March 2002 O March 2002 Secretary Mineta
TASC Security functions transferred from June 2002 Q June 2002 TASC Review Board
TASC to OST, Assistant Secretary for
Administration (M).
Review Board submits final report to Secretary. October 2002 O October 2002 TASC Review Board
Implement approved recommendations. TBD TBD

'Status Code: @ Complete (C) \/ On Target (OT) @ Delayed (D) IMPLEMENTATION PLAN-6



